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 To provide information about slate roofs to 
people who know little about the subject.

 To evaluate the conditions of slate roofs for a 
variety of reasons (property sale or purchase, 
restoration potential, new installation).

 To assess damage due to weather events.
 To assist with specifications for new slate roof 

installations.
 To assist with specifications for restoration 

projects.











1. Must be knowledgeable and experienced.
2. Must be impartial.
3. Must advocate for their client.
4. Must not be trying to sell anything.



 This is the basis upon which a consultant 
builds a reputation.

 A consultant MUST always attempt to advance 
his knowledge about slate roofs.

 A consultant is a life-long learner and goes out 
of his way to learn more than everyone else.

 Consulting jobs themselves provide excellent 
learning opportunities for the consultant.



 Always keep in mind that anything you do, 
say, write, photograph, film or even notate, 
may end up in front of a judge or jury.

 Consulting services must always be engaged in 
with total integrity, honesty, fairness, and 
impartiality in the interests of your client.

 You can  achieve this by focusing on the roof 
itself and considering the roof to be your client.



 Restoration: old slate roofs that need repair or 
replacement.

 Installations: these can be old roofs that need 
replaced, or new construction.

 Existing New roofs: these may or may not be 
failing, but will still need a consultant’s 
expertise.

 Insurance work: assessing damages from 
weather events, etc..

























 A roof inspection is called a “roof survey.”
 The purpose of the survey is to determine the 

“conditions” of the roof.
 Once a roof has been surveyed by the 

consultant, a “roof survey and conditions 
report” is assembled.

 The report should be written as if the reader 
has no prior understanding of slate roof 
systems.

 It should be fully illustrated.
 Again – litigation may occur.



 A page layout program such as Quark Xpress 
or Pagemaker. NOT Microsoft Word!!

 A photo manipulation software: Photoshop
 A PDF converter: Adobe Acrobat
 Develop your own style.



 Good digital camera.
 Digital video camera.
 Computer
 Laptop



 ALWAYS have a contract.
 Get documents from the Roof Consultants 

Institute (rci-online.org).
 Modify the documents to suit yourself.





 Fees can vary according to the work.
 Office rate.
 Travel rate.
 Lost time rate.



 Depositions and Discovery
 Trial
 Expert Witness Status
 Cross Examination



 To be deposed is to be questioned under oath 
during the discovery phase of litigation.

 During discovery, EVERYTHING you have 
related to the case can be examined by the 
other side. You MUST surrender all of your 
materials to them.



 Expect a trial to take 3 years before it goes to 
court.

 Expect the cost to be in the tens of thousands of 
dollars.

 Don’t expect any satisfaction or justice for your 
client.



 Your status will be challenged.
 Any information about you can be brought 

before the court to challenge your status.
 The court must decide if you are an expert.
 Once it has decided that you are, in fact, an 

expert, you have expert witness status.
 The more often you testify as an expert witness, 

the easier it is to assert your status.



 You will be aggressively questioned.
 The lawyers will try to put words in your 

mouth.
 They may be misleading to the court.
 They may try to fluster you.
 Keep your cool at all costs.
 Act professional, knowledgeable and 

courteous.
 The lawyer for your side will enable you to 

explain whatever seems ambiguous.



 ??


